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	To:
	Cabinet 

	Date:
	12 March 2025

	Report of:
	 Director Corporate Strategy 

	Title of Report: 
	Oxford City Council Annual Business Plan 2025 to 2026



	Summary and recommendations

	Decision being taken:
	A report to seek the Cabinet’s approval for the Council’s annual Business Plan Priorities 2025 to 2026; and to provide an update on delivery of the 2024 to 2025 Business Plan

	Key decision:
	Yes - notice of proposed decision first published, 2nd December 2024

	Cabinet Member:
	Councillor Susan Brown, Leader of the Council

	Corporate Priority:
	Good, affordable housing; Strong, fair economy; Thriving communities; Zero carbon Oxford; Well-run Council

	Policy Framework:
	Council Strategy 2024 to 2028



	Recommendation(s): That Cabinet resolves to:

	1.
	[bookmark: _Int_bI3e4GJz]Agree the draft Oxford City Council annual Business Plan priorities 2025 to 2026, which set out the Council’s priority work for the next financial year beginning 1 April 2025; 

	2.
	Delegate authority to the Director Corporate Strategy in consultation with the Council Leader to make any further minor amendments to the Business Plan priorities before implementation, provided that such amendments do not materially affect the substance of the Business Plan;

	3.
	Note the progress made in delivery against the actions set out in the Business Plan 2024 to 2025.



	Appendix No.
	Appendix Title 
	Exempt from Publication

	Appendix 1
	Oxford City Council Business Plan priorities 2025 to 2026
	No 

	Appendix 2 
	Oxford City Council Business Plan 2024 to 2025 performance update
	No

	Appendix 3
	Risk Register
	No

	Appendix 4
	Equality Impact Assessment
	No



Introduction and background 
The Council Strategy 2024 to 2028 (Council Strategy) details the Council’s objectives to achieve sustainable priorities for people, communities and stakeholder groups in Oxford that create a welcoming, safe, and supportive place for people from all backgrounds to work, live and visit. 
The Council’s Business Plan 2025 to 2026 (Business Plan) is an annual document that sets out publicly the Council’s priority work programme activities for the year.
The Business Plan:
a) sets out the second year of activity toward achieving the outcomes set out in the Council Strategy
b) [bookmark: _Int_KEmYYOE6]was developed in conjunction with, and is supported by, the annual budget and medium-term financial plan (MTFP) that will allocate resources against the agreed priorities
c) will inform the actions laid out in each department Service Plan.
Progress in delivery of the actions set out within the Business Plan will be tracked through the year 2025 to 2026, alongside adopted corporate key performance indicators.

Development of the Business Plan
The process for development of the Business Plan has tracked alongside the Council Strategy.
Officers provided input to an extensive list of proposed activities for the Business Plan. A Senior Leadership Team and Service Lead’s workshop was completed in January 2025, which collectively and collaboratively filtered priorities down to activities.
In line with guidance around the need to focus resources that the Council received through the Local Government Association Peer Review process, the number of key actions has reduced to between 6 and 8 under each of the 5 corporate priorities.
The Business Plan sets out key actions that typically take the form of projects or new initiatives rather than ‘business as usual.’ It is not an exhaustive list of such actions. 
[bookmark: _Int_wCsj2RI2]It should be noted therefore that there are many important areas of activity that are not captured within the Business Plan but will nonetheless be identified within individual departmental Service Plans.


Document structure
The Business Plan activities sit against the Council’s five Council Strategy objectives:
Good, affordable homes
Strong, fair economy
Thriving communities
Zero carbon Oxford
Well-run council.
Many activities within the Business Plan are cross-cutting in their nature, however each activity has been allocated against one of the five strategic priorities to avoid repetition (Appendix 1).

Business Plan 2024 to 2025 update
[bookmark: _Int_hLrHkBtt]Significant progress has been made in delivery of the 2024 to 2025 year’s Business Plan (Appendix 2).
Highlight achievements include:
Good, affordable homes
· Agreements are now in place with all neighbouring authorities. The first completions from relevant sites have been delivered in the Vale of White Horse.
· Despite high homelessness levels, the Council expanded prevention efforts last year and limited the rise in temporary accommodation. Increased resources and focus on prevention achieved a 64.1% success rate, up from 50% last year.
· A pipeline of new affordable homes and acquisitions, to be owned and managed by the Council, has progressed. By December 2024, 25 acquisitions were made, and 178 homes were added to the HRA. So far, 76 affordable homes have been completed in 2024/2025.
Strong, fair economy
· Significant progress with major planning approvals and construction started. Eastpoint Business Park will become a 200,000 sq. ft life sciences campus. The Ellison Institute Oxford and additional Science Park plots (450,000 sq. ft) are under construction, set to finish in 2026. Arc Oxford has several plots underway.
· Work has continued to promote the Oxford Living Wage, which as of December 2024 has circa 148 employers signed up with circa 46,343 employees benefiting.
· Construction started on Blackbird Leys Regeneration, and the community centre planning application is submitted. East Oxford Community Centre is under construction and the Oxpens regeneration has received planning consent.
Thriving communities
£1.3 million from the Youth Investment Fund will create a Youth Hub at the Leys Pools and Leisure Centre, designed by young people for young people, offering activities, music, and physical exercise.
· The Council established effective governance and operational protocols to smoothly transition to More Leisure and phase out the previous operator.
The Council provided £146k to 60 community organisations and 600 households to reduce inequalities; Enabled groups to access around £630k in external funding for health and wellbeing projects.
Zero carbon Oxford
· Nine potential sites have been identified for developing opportunities for generating Biodiversity Net Gain units on Council land and work is progressing to confirm the internal practices needed to be able to take any of these sites forward.
There has been accelerated engagement on the Council's consumer-facing retrofit campaign - maximising the take up of available grants and carbon reduction solutions for homeowners, landlords and tenants, including those in fuel poverty and those that can self-fund.
The Council supported and provided resource for the Oxfordshire County Council led Local Nature Recovery Strategy.
Well-run council
The Council launched Inclusive Recruitment training, a Hiring Managers network to improve recruitment and two successful cohorts of  Aspiring Managers has progressed.
The Council introduced apprenticeships in AI, Data, and Business Transformation.
The Council invested in strengthening its cyber defences and boosted internal resources and provided staff training to raise awareness and preparedness.

Financial implications
[bookmark: _Int_mWLNQWjr]The Business Plan sets out the high level activities and milestones for the Council’s priorities for 2025-26, the financial implications of which are contained within the Council's Budget and Medium Term Financial Plan agreed at Council in February. 

Legal implications
There are no legal issues arising directly from this report.

Level of risk
Delivery of the Business Plan is linked with the Budget 2025 to 2026 and the financial and operational health of the Council.
[bookmark: _Int_JxVQBGMX]This is a high level strategic document that does not include risks associated with each of the measures it sets out, however failure to deliver the Business Plan carries a reputational risk to the Council.
If the Business Plan priorities are not delivered there may be an adverse impact on some of the most vulnerable citizens in the city.
There are no proposed alternatives to the Business Plan.
A risk register is provided in Appendix 3.

Equalities impact 
The Business Plan is concerned with high level activities and milestones. It contains specific actions that will support the delivery of the Councils strategic objectives.
Equality, diversity, and inclusion are together a key focus for all the Council’s work. They form a core part of all the Council’s policies and partnerships, for its citizens, staff, and elected members.
An Equality Impact Assessment is provided in Appendix 4.

[bookmark: _Hlk184712246]Carbon and Environmental Considerations 
[bookmark: _Int_AJaVCPcd]The Business Plan sets out the second year plans for delivery of the Council Strategy corporate priority: Zero carbon Oxford. 
The aim relating to Zero carbon Oxford is to ensure that climate change goals prioritise cutting carbon emissions from the Council’s buildings and that traffic pollution is reduced by providing more electric vehicle infrastructure and greater opportunities for active travel.
Continuing to prioritise Zero carbon Oxford significantly contributes to helping the Council to achieve its goals of being net zero carbon by 2030 and net zero citywide by 2040. 
There are no strategic decisions being made that will have a direct or indirect impact on carbon and environmental considerations arising from this report.

	Report author
	Lucy Cherry

	Job title
	Policy and Partnerships Officer

	Service area or department
	Law, Governance and Strategy

	Telephone 
	07483 010 323

	e-mail 
	lcherry@oxford.gov.uk




	Background Papers: 

	
	None 




Do not use a footer or page numbers.


image1.jpeg
www.oxford.gov.uk

‘e )

OXFORD
CITY
COUNCIL




